Greening Business: Sustainable Business Trend

e (Can a greener business strategy actually improve your bottom line?

e How do you grow your brand, keep customers loyal, and still protect the
environment?

e Are your current business practices future-proof against rising sustainability
expectations?

e What would it mean if your company could cut costs and increase trust at the same
time?

Introduction

In today’s marketplace, innovation alone is not enough to secure long-term success.
Customers, employees, and investors increasingly want to align themselves with
organisations that demonstrate responsibility toward people and the planet. Sustainability has
shifted from being a “nice-to-have” to a business necessity, and companies that embrace it
are gaining a competitive edge. This workshop helps leaders and managers understand how to
integrate sustainability into core business strategies without sacrificing profitability. It
explores how environmentally friendly practices such as waste reduction, energy efficiency,
and resource optimisation can directly improve operational performance. Participants will
also learn how green initiatives enhance brand reputation, strengthen customer trust, and open
up new opportunities for growth. Beyond operations, the program covers how to align
sustainability with human resources, marketing, and product development. From green
employee benefits to eco-conscious branding, participants will gain practical tools to embed
sustainability into every aspect of their organisation. By the end of the session, you will see
how “greening your business” is not only about saving the planet—it is also about building
resilience, securing customer loyalty, and staying competitive in an evolving business
landscape.

Program Objectives

This program aims to:
® Develop a plan by scouting green opportunities within your company and industry
® Implement green strategies that improve efficiency and your bottom line

Learning Outcomes

After completing this program, the participants should be able to:
® Communicate your sustainable mission to stakeholders and customers

® Keep your core customers happy while inviting a new crop of eco-conscious
consumers to your audience
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Methodology

Gamification, case study, interview, case simulation, quiz, group discussion, lecture, videos.
Who Should Attend

Entrepreneurs, business owners, human resource personnel, marketing personnel, financial

personnel, Senior Management, and anyone who would like to know how to sustain your
green business.
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Program Outline

Day One

Time

Topics

9:00am — 10:30am

Starting Your Green Journey

The module starts with the introduction of the concept of green
business. Then, the participants would have a broader perspective
on how to make the workplace greener in this module.

10:30am — 11:00am

Tea Break and Networking

11:00am — 1:00pm

Green as a New Business Opportunity

In this module, the participants would venture into green
opportunities, creating a successful green program. First, the
participants would do a mini project on putting a small-scale green
initiative in place. After that, the participants would have a practical
session on how to write the green mission statement and conduct a
SWOT grid in the module. Then, this module ready participants
with changing workplace attitudes before venturing into green
business.

1:00pm — 2:00pm

Lunch and Networking

2:00pm — 3:30pm

Preparation in Green Business

This module exposes participants to a primer on green certifications
and eco-labels. Next, the participants would have a practical
session to develop a comprehensive green business plan. Once the
business plan is completed, the participants would communicate the
concept with stakeholders. Now, the participants are ready to apply
green as their marketing and PR tools in the organisation.

3:30pm — 4:00pm

Tea Break and Networking

4:00pm- 5:00pm

Green Business as Waste Reducer

This module will look at how green business helps in green waste
reduction and recycling. The participants would learn how to
conduct green supply chain acquisition strategies, next-generation
reduction strategies, and collect recyclable materials.

Day Two

Time

Topics

9:00am — 10:30am

Energy Management and Water Conservation

This module discusses increasing energy efficiency and reducing
energy costs. The participants would look at green information
technology, offsetting emissions, and generating clean energy with
micropower. For water conservation, the participants would learn
the green water practices in different industries.
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10:30am — 11:00am

Tea Break and Networking

11:00am — 1:00pm

Green Office Supplies and Green Purchasing

In this module, the participants would learn various methods to
conduct green office supply practices such as paper reduction
strategies, office equipment, green purchasing strategies such as
searching for vendor and supplier and establishing a green
purchasing policy.

1:00pm — 2:00pm

Lunch and Networking

2:00pm — 3:30pm

Green Human Resources

This module introduces to participants on green HR Practices, HR
administration, training and recruiting. In addition, the participants
would develop the green HR policy and develop the green HR
checklist in this module.

3:30pm — 4:00pm

Tea Break and Networking

4:00pm- 5:00pm

Go Beyond Green

In this module, the participants would learn how to put everything
together as a green branding strategy. Green branding is essential,
especially when the consumer is very concerned about mother
earth's social responsibility and contribution.
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